[image: A close-up of a logo

AI-generated content may be incorrect.][image: A logo for a sports event

AI-generated content may be incorrect.]RISK ASSESSMENT
OHS hazards facing staff in a gymnastics club environment
Introduction
The purpose of this document is to improve the safety of staff working in gymnastics clubs by:
1. Encouraging managers to identify key hazards that may affect staff physical and psychosocial safety
2. Enabling leadership teams to seek agreement on key hazards
3. Developing a framework of agreed controls to reduce risks facing employees
4. Developing action plans to implement controls
5. Developing a framework for monitoring and reviewing risks and the effectiveness of implemented control measures
The risk control matrix relies on the assessment of risks based on their likelihood and consequence. This baseline assessment provides a mechanism for determining whether the risk is low, moderate or extreme guiding the prioritisation of resources and interventions needed.
The template has initially been developed for risks associated with employees. It could be extended to whole of club risks including gymnasts and visitors to the club.

Definitions
Hazard: Things, situations, or events that could be harmful to staff.
Risk: The chance that something harmful could occur from a hazard.
A risk is made of a combination of the consequence of an event occurring, and the likelihood that the event happens. In a risk assessment such as below, each hazard is given a risk rating based on its likelihood and consequence.
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Likelihood definitions

	1
	2
	3
	4
	5

	Remote
	Unlikely
	Possible
	High likely
	Almost certain

	Only occurs in exceptional circumstances
	Could occur, but
usually doesn’t
	Occurs sometimes.
	Occurs a lot of the time
	Is expected to occur almost always



Consequence definitions

	1
	2
	3
	4
	5

	Insignificant
	Minor
	Moderate
	Severe
	Catastrophic

	No injuries
	Possibly some first aid required
	External medication
	Extensive injuries
	Major injuries of fatalities



Risk rating matrix

	1-4
	Low risk rating
	Acceptable, but still look to reduce risk further

	5-12
	Moderate risk rating
	Further action required

	13+
	Extreme risk rating
	Urgent further action required




	
	Consequence

	
	1
	2
	3
	4
	5

	Likelihood
	1
	1
	2
	3
	4
	5

	
	2
	2
	4
	5
	8
	10

	
	3
	3
	6
	9
	12
	15

	
	4
	4
	8
	12
	16
	20

	
	5
	5
	10
	15
	20
	25
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We recommend clubs establish an OHS management team to monitor risk management practices including at least one staff member who is formally trained in workplace health and safety management.
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Hazard
	Persons affected
	
Likelihood
	
Consequence
	Risk rating
	Control measures
	Club Actions – who, when

	Slipping/tripping: Uneven surfaces or spilled liquids in the gymnastics club pose a hazard, increasing the risk of staff slipping or tripping
	All staff
	





2
	





2
	





Low
	Update policy.
Restrict drinks on gym floor. Restrict drinks in corridors.
Refrain from cleaning while, or before occupying an area.
Wet floors cleaned immediately.
Put up signs/barriers around slippery surfaces. Remove tripping hazards.
	

	Manual handling: Lifting or moving equipment and mats poses a risk of musculoskeletal injuries to gymnastics club staff
	Coaches, cleaning, maintenance
	



3
	



2
	



Moderate
	Develop/update policy. Provide training for staff.
Ensure enough staff are available to team up to move heavy objects.
Provide trolley
	

	Spotting gymnasts: Staff assisting gymnasts during
routines face the
	Coaches
	
3
	
3
	
Moderate
	Ensure all staff trained at appropriate level.
Undertake medical clearance if uncertain whether staff able to physically spot gymnasts.
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	risk of injury from sudden movements or falls
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	Demonstrating actions: Performing gymnastics routines for demonstration purposes may lead to physical strain and potential injuries for staff
	Coaches
	




2
	




2
	




Low
	Ensure proper technique and adequate warmup.
	

	Falling from height: Staff accessing elevated areas for equipment setup or maintenance are at risk of falling
	Coaches, maintenance
	


1
	


3
	


Low
	Place fall protection, or use tools to avoid having to work at heights.
Ensure contractors are appropriately certified.
Ensure contractors have appropriate public liability insurance.
	

	Repetitive motions: Engaging in repetitive gymnastic motions or tasks can lead to musculoskeletal strain and injuries among club staff
	All staff
	



3
	



1
	



Low
	Ensure an adequate warmup if required. Provide ergonomic workstations Encourage regular breaks.
Undertake OHS ergonomic assessment undertaken for staff working from home.
	



	Communicable diseases: The close contact in gymnastics training may expose staff to the risk of communicable diseases, necessitating hygiene protocols
	All staff
	




3
	




1
	




Low
	Develop/update policies and procedures.
Periodically remind staff not to attend gym if unwell.
Provide masks, hand sanitiser.
Advertise proper handwashing technique.
Ensure confidential records of staff personal details.
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	Overexertion and fatigue: Intensive training sessions or long work hours may lead to overexertion and fatigue, impacting the well-being of gymnastics club staff
	All staff
	








3
	








2
	








Moderate
	Identify staff/roles at most risk. Avoid 6 -day regular rosters.
Avoid/reduce regular overtime.
Ensure regular meal and rest breaks taken.
Ensure adequate breaks between shifts during competitions, tours, after overtime
Ensure staff are not working multiple jobs exceeding 38 hours.
Provide access to EAPs.
Allow staff to work from home if practical, or if travel to the workplace is excessive.
Hire additional permanent/temporary staff.
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	Psychological stress: The
	All staff
	3
	3
	Moderate
	Ensure managers and supervisors are skilled at identifying signs of stress.
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	pressure to meet performance expectations or manage challenging situations can contribute to psychological stress among staff
	
	
	
	
	Ensure roles are clear and understood with up-to- date job descriptions in place.
Ensure training takes place to fill skill gaps.
Ensure conflict is identified early and steps taken to effectively manage.
EAP service promoted and available to staff. Offer professional counselling/support.
Manage absence.
Trained MPIO available at all times.
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	Harassment, bullying, abuse and domestic violence: Inappropriate behavior within the gymnastics club may affect the
well-being of staff.
	All staff
	







3
	







3
	







Moderate
	Ensure managers and supervisors are skilled at identifying and preventing inappropriate behaviour.
Provide/update policies, procedures including member protection policies.
Ensure staff familiar, trained in policies and procedures including reporting and referrals.
EAP service promoted and available to staff. Notify police of physically threatening behaviour. Trained MPIO available at all times.
Ensure confidential records of staff personal details (i.e. domestic violence).
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	Equipment malfunction: Malfunctioning equipment can potentially cause injuries to staff.
	Coaches Maintenance
	


1
	


3
	


Low
	Undertake periodical equipment inspections. Ensure staff trained for equipment use.
Employ safety mechanisms for all dangerous equipment.
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	Ergonomic strain: Prolonged use of non-ergonomic equipment or workstations can result in discomfort and musculoskeletal issues
	Administration
	



3
	



1
	



Low
	Ensure ergonomic workstations
Ensure staff instructed in correct seating posture. Allow for regular breaks.
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	Heat: Exposure to elevated temperatures during training sessions may cause heat-related illnesses among staff.
	All staff
	





2
	





2
	





Low
	Develop/update heat policy and procedures. Ensure staff aware of policy.
Staff authorised to activate policy and cancel training or events.
Allow for regular breaks and water during hot days.
Put in place mechanisms to notify staff of cancelled shifts.
Staff able to identify heat stroke symptoms and take appropriate steps.
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	Fire: Potential fire hazards in the gym could pose risks to staff safety, requiring proper preventive measures
	All staff
	



1
	



5
	



Low
	Fire hydrants easily accessed and free of obstruction.
Fire hydrants tested and tagged.
Nominated OHS representatives are trained in fire hydrant use.
Provide periodic fire evacuation training and procedures for all staff.
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	Electrical: Improper handling or maintenance of electrical equipment poses a risk of electric shocks or fires
	All staff Maintenance
	


1
	


4
	


Low
	Provide training for all staff that may use electrical systems as part of their role.
Ensure electrical safety measures are in place.
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	Exposure to biological hazards: Staff may be at risk of exposure to infectious agents, such as bacteria or viruses, particularly in shared training environments, or in first-aid scenarios
	All staff
	




1
	




3
	




Low
	Develop/update policies and procedures. Ensure sufficient staff first aid trained.
Ensure staff aware of policies and procedures outlining safety around biological hazards.
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